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NOTIFICATION

GCU/DO/ 622









Date: 30/8/2011
Subject: Establishment of ‘Communication Cell’
Ref: S.R. No. 16 dated 29/7/2011

I am directed to inform all concerned that the Hon’ble Vice-Chancellor is pleased to establish a Communication Cell at The Maharaja Sayajirao University of Baroda, as authorized vide Syndicate Resolution No. 16 dated 29/7/2011. 

The Communication Cell is set up to promote organized communication regime in the University and coordinate its internal and external communications. The Cell would support the University’s search for excellence by providing it with effective communication support and services. 

OBJECTIVES OF THE COMMUNICATION CELL

The Communication Cell will aim at achieving the following objectives: 

· Raising the public profile of The Maharaja Sayajirao University of Baroda as a premier teaching and research institution and fostering its positive public identity 

· Creating better awareness and understanding of the University’s goals, academic developments and institutional activities 

· Maintaining and managing an appropriate relationship between the University and the various organs of the mass media

· Transmitting coherent and credible information to the internal stakeholders and external audiences in consonance with the vision and mission of the University

· Planning and organizing integrated systems and processes of communications in the University

ACTIVITIES OF THE COMMUNICATION CELL

In order to accomplish the above objectives, the Cell shall carry out activities like: 
· Formal liaison and coordination with the print and electronic media - providing consistent and reliable information on the academic development of the University and on other related issues and processes that fall within the public domain

· Content management and upgrading of the University’s website in technical coordination with the Computer Centre

· Publication of the University’s newsletter and the Journal of the M. S. University of Baroda
· Publication of the prospectus, brochures, handouts, FAQs etc. outlining the University’s academic and institutional profile, courses, academic life etc.

· Facilitating internal communications in the University through the dissemination of information (in electronic or print form) to the teaching and non-teaching staff regarding important and relevant policy decisions, academic and administrative issues (Government GRs, circulars on service conditions, syndicate/senate resolutions, examinations, UGC notifications, grant opportunities etc.) 

· Coordinating the production of books, documentary films and other materials on the historical development and present status of the University 

· Production of various souvenirs and mementos representing the spirit, vision and mission of the University

· Any other activity deemed suitable to accomplish the above objectives
While the Faculties and Institutions of the University may consult the Cell for their communication-related needs, the activities of the Cell will be primarily focused on the University-level issues, processes and events only. 

ORGANIZATIONAL STRUCTURE OF THE COMMUNICATION CELL

The Communication Cell will be headed by the Hon. Director appointed by the Vice-Chancellor for a period not exceeding three at a time from amongst the teachers of the University holding the designation of Associate Professor or above. The Hon. Director will report to the Vice-Chancellor in his/her functioning. 

The Hon. Director will be assisted in his/her functioning by the Hon. Deputy Director who will be appointed for a term not exceeding three years at a time by the Vice-Chancellor on recommendation from the Hon. Director from amongst the teachers of the University holding the designation of Assistant Professor or above. The Hon. Deputy Director will report to the Hon. Director. 

The Vice-Chancellor shall fix, from time to time, the honorarium to be paid to Hon. Director and Hon. Deputy Director as well as decide about the readjustment of their teaching workload in order to enable them to attend to their responsibilities in the Cell effectively.

In addition to the above, the Vice-Chancellor will appoint other persons from different fields as Advisors of the Cell for a period not exceeding three years at a time. The Vice-Chancellor shall also make suitable arrangement for providing the services of administrative staff and Class IV employees to the Cell on full-time and/or part-time basis. 

The Hon. Director of the Cell is delegated powers equivalent to other such officers (Director, AICS Centre; Chief Warden; Director, Centre for Continuing and Adult Education, etc.) specified in Ordinance 31. He/she is also authorised to constitute working groups (including experts in applied arts/graphics, web-designing, languages, communication studies etc.) and hire the services of outside experts and professionals as per University norms to facilitate the functioning of the Cell.  

The GCU section will be principally responsible for the overall administrative facilitation of the Cell, even as other sections of the University are expected to extend their support as and when sought by the Hon. Director for particular projects and activities.  

INFRASTRUCTURE REQUIREMENTS AND FINANCIAL ASPECTS OF THE WORKING OF THE COMMUNICATION CELL

The Vice-Chancellor is authorized, as per University norms, to sanction suitable office space as well as infrastructure and financial requirements (on recurring and non-recurring basis) of the Communication Cell based on the proposal/s presented by the Hon. Director in this respect. The Vice-Chancellor is also authorized to determine the appropriate sources of funding and/or fix a budget head for meeting these expenses on recurring and non-recurring basis. 

Sd-
Development Officer
For Registrar
Copy to:

· P. S. to VC/R (for information Pl)

· All Deans/ Principals/Heads of the Faculties/Colleges/ Institutions (for information Pl)

· All Sectional Head of the University (for information and necessary action Pl)

· Director, Computer Centre-with a request to upload on the University’s website.

· Office file of the Communication Cell.
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